
Community Health Impact Assessment

A Safe Walkway For St. Andrews 

FINAL Report

Prepared by:

Mary van den Heuvel

St. Andrews Community Partnership Association

July 17, 2014





Community Health Impact Assessment
A Safe Walkway for St. Andrews Project

Contents

The Purpose of Community Health Impact Assessment (CHIA) 1

How the Health Impact Assessment was Carried Out 1

Impact of the Project on:

 A dynamic community 3

 A changing community 3

 Assets are valued 4

 Diversity is valued 4

 People work together 4

 Over-all health of the community

 Income and social status 5

 Social environment and social support networks 5

 Education 6

 Employment and working conditions 7

 Physical environment 7

 Biology and genetic endowment 7

 Personal health practices and coping skills 7

 Healthy child development 8

 Health services 8

 Gender 8

 Culture 9

Recommendations 10

Appendix 1: List of Participants 11

Appendix 2: ATCCHB Vision of a Healthy Community 12

Final Report: July 17, 2014 - i -



Community Health Impact Assessment
A Safe Walkway for St. Andrews Project

This page is intentionally left blank.

- ii - Final Report: July 17, 2014



Community Health Impact Assessment
A Safe Walkway for St. Andrews Project

The Purpose of Community Health Impact Assessment (CHIA)
Community health impact assessment (CHIA) is a process that brings the community’s 
voice forward in the development of healthy public policy – that is, policy that contributes to 
the well-being of the community by considering the many factors that affect health and by 
creating an environment in which people and communities can make healthy choices.

Community health impact assessment can be used to examine a variety of things including 
policies, programs or services offered by governments (municipal, provincial or federal), 
institutions and community groups, as well as major infrastructure projects.

CHIA enables groups to:

 estimate the effect   that a particular activity (policy, program, project or service) will have 
on the well-being of the community.

 identify ways to maximize the benefits (positive effects) and minimize the harm (negative
effects) of that activity.

Health impact assessment is not meant to determine if a policy is “right” or “wrong”. Rather, 
it helps to identify how a particular activity will enhance or diminish the many factors that 
the community considers to be important for its overall health and well-being.

In 2002, the Antigonish Town and County Community Health Board (ATCCHB) developed a
community health impact assessment tool (CHIAT), which contains a check-list of factors 
that contribute to community well-being. When a group uses the CHIAT, they make 
judgements about the potential impact or effect that a project will have on each of the factors.
Through a facilitated discussion, the group is able to draw conclusions about ways to 
maximize the benefits of the project as well as pointing out ways to minimize potential harm.

Background of the Project
In 2011, the community of St. Andrews developed a strategic plan, in which community 
members identified the need for a sidewalk from the Credit Union to the center of the village.
Residents of SASHA (senior’s apartments) and of the Ceilidh Subdivision regularly walk 
across Route 316 and on the highway to reach the village. Their safety is a major concern.   

In 2012 & 2013, representatives from St. Andrews Community Partnership (StACP) had 
conversations, and met on site with the Department of Transportation & Infrastructural 
Renewal (DOTIR) to request a crosswalk in the center of the village, and a sidewalk along 
Route 316. Both were denied. StACP plans to approach DOTIR again with a different plan, 
and felt that a community health impact assessment would benefit the new proposal.  

How the Health Impact Assessment Was Carried Out
The community health impact assessment was carried out on June 11, 2014 for two and a half
hours. Eleven people attended. The assessment was facilitated by a member of StACP, Mary 
van den Heuvel. Laurinda Matheson, from StACP took notes during the session. 

Results from the assessment sessions are provided in the next two sections of this report.
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Impact of the Project on the Health of the Community

The community health impact assessment makes considered judgements about the potential 
effect that A Safe Walkway for St. Andrews Project will have on the over-all health and well-
being of the community. Participants agreed that the word “community” is defined as being 
the community of St. Andrews for the purposes of the CHIA. Participants in the assessment 
process were all residents of St. Andrews, selected because of their interest and experience.

The “Vision of a Healthy Community” that was developed by the Antigonish Town and 
County Community Health Board (ATCCHB) in 2002 provides the framework for 
determining whether the project will have positive or negative effects on community health 
and well-being. An explanation of the vision is included in Appendix 3.

Antigonish Town and County Community Vision…

…is one of a dynamic and changing community where assets and diversity 
are valued and where people work together to improve the overall health of 
the community.

Each of the key words in the vision (underlined above) constitutes a separate area for 
consideration in the community health impact assessment (CHIA). Within each area for 
consideration, a set of factors or indicators were examined and the participants in the CHIA 
process discussed their perspectives about the nature of the impact that A Safe Walkway for 
St. Andrews Project would have on each of those factors. At the conclusion of the discussion,
participants were invited to form a collective assessment of the impact of the project on each 
area for consideration.

This report is arranged to show how the participants judged the over-all impact of A Safe 
Walkway for St. Andrews Project on each area of consideration. Within each area, some of 
the comments and concerns raised by the participants about the different factors are included.
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Findings of the CHIA

The community health impact assessment looked at the impact A Safe Walkway for St. 
Andrews Project would have on the following areas:

A healthy community is a dynamic community

A dynamic community is vibrant, active, and includes broad participation of its members.
It has good institutional support for community initiatives and strong community 
leadership from both women and men. In a dynamic community, people have control over
the decisions that affect their lives.

Participants in the CHIA concluded that the proposed project would have an 
over-all positive impact on the dynamic nature of the community. 

Participants felt the project would make it safer for people to walk to and participate in 
community events. It was noted that the project would also allow people to get out, 
explore and be more physically active. It would also allow more opportunities to 
volunteer and take a leadership role in community activities, resulting in more 
participation in community organizations such as the church and other community 
groups. This in turn would allow these groups to offer more support to the community. 

A healthy community is a changing community

A changing community is one that is evolving (not stagnant) and is prepared for change 
when it comes. It encourages intergenerational activities and is open to embracing new 
ideas, people and approaches.

Participants in the CHIA agreed the project would have an over-all positive 
impact on the changing nature of the community.

Participants felt that having a safe walkway along Route 316 could be an opportunity to 
promote St. Andrews as a pedestrian-friendly community, as well as being more 
aesthetically pleasing.  They noted that with more people getting out and active, there 
was potential for increased interaction between people of all ages to talk and share 
changes in their lives or major events with each other. They agreed that a safe walkway 
would not have an impact on the number of people leaving St. Andrews.
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In a healthy community, assets are valued

A community that values assets makes full use of its members’ skills and talents. People 
in the community feel that they are listened to and that their opinions are respected. 
Special attention is given to those whose voices are not normally heard.

Participants in the CHIA concluded that the project would generally have a 
positive impact on how community assets are valued, although there were 
concerns about the use of bikes and skateboards on the walkway. Youth input is 
needed on the issue.

Participants felt that the proposed safe walkway would allow people to get out to 
community meetings and sports events, although signage regarding the use of the 
walkway would be required. Youth will be encouraged to attend the upcoming 
community meeting where the community will finalize its new proposal to DOTIR.   

In a healthy community, diversity is valued

A community that values diversity acknowledges that policies and programs can affect 
different groups of people in different ways. Rather than focussing on what can be 
“done” for different people/groups, it values the things that they bring to the community. 
It consciously and deliberately works to include different people/groups and cultures into
its planning and operations.

Participants in the CHIA felt that the impact of this project on diversity issues 
was positive.

Participants agreed that walking is an equalizing and inclusive activity. A safe walkway 
would allow seniors, children and people with disabilities to participate more in the 
community and create more opportunities for intergenerational interaction. It would 
encourage awareness of the natural environment as well. 

In a healthy community, people work together

In a community that encourages people to work together, support is provided for 
fostering leadership and participation skills. Clear language is used so that decision-
making is transparent and all community members understand what is happening in the 
community. There is good collaboration between various sectors, organizations and 
institutions. Deliberate steps are taken to ensure cooperation between groups/sectors and
to overcome issues of protecting “territories”.

Participants in the CHIA concluded that the proposed project had a positive 
impact on bringing people together to discuss/consider the impact of the project 
on the community.
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Participants felt that a safe walkway would create the potential for people to start groups, 
letting children get out to volunteer and even start businesses such as babysitting, lawn 
mowing, etc. They noted it would allow more access between the curling club, SASHA, 
church, school, post office and the credit union, which would foster more collaboration 
between these groups. The walkway would also make the CAP site at the store accessible 
to more people. Participants agreed a safe walkway would have no effect on cooperation 
between St. Andrews and other local communities, such as Heatherton, Pomquet, etc.

In a healthy community, the goal is the over-all health of the community

The concept of “health” that is addressed by community health impact assessment is 
considerably broader and more all-encompassing than the idea of hospitals, health care 
services, and disease/illness. Health includes all aspects of people’s lives including 
economic, social, spiritual and cultural, as well as physical, aspects.

Both Health Canada and the World Health Organization recognize that community health 
and well-being are the result of a wide range of inter-related factors that are known as the 
“determinants of health”. The preambles to each of the following determinants have been 
adapted from publications of Health Canada (Population and Public Health Branch) and 
the former Canadian Health Network.

 Income and social status

Research indicates that income and social status is the single most important 
determinant of health. Studies show that health status improves at each step up the 
income and social hierarchy. In addition, societies which are reasonably prosperous 
and have an equitable distribution of wealth have the healthiest populations, 
regardless of the amount they spend on health care.

Participants in the CHIA concluded that the project would not have a huge 
impact on income, but would help with self esteem and saving money.

Participants agreed that a safe walkway would not have a direct impact on levels of 
income, but it would allow children safe travel to volunteer or start small businesses 
and people in general to attend community fundraisers. Some people drive to town for
a safe place to walk with children and strollers and many SASHA and subdivision 
residents drive the short distance to the village, due to the unsafe walking conditions. 
Having a safe walkway would allow them to save on gas. The project would also 
allow people more independence, which will result in an increase in their self esteem. 

 Social environment and social support networks

Societal values and rules affect the health and well-being of individuals and 
populations. Social stability, recognition of diversity, safety, good human 
relationships and community cohesiveness provide a supportive social environment 
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that reduces or avoids many potential risks to good health. As well, better health is 
associated with support from families, friends and communities. Some studies 
conclude that the health effect of social relationships may be as important as 
established risk factors such as smoking, obesity, high blood pressure and a 
sedentary lifestyle.

Participants in the CHIA concluded that the project would have an over-all 
positive impact on the social environment, largely due to safety issues, the 
potential increase of development and that it would allow more access to 
services.

Participants felt the project would decrease isolation within the community because it 
will be safer to move about and meet and receive support from other people. There is 
a proposed community transit project which might include a stop at the store. A safe 
walkway would then improve access to transportation for employment, health care, 
etc., if this goes ahead. Participants also noted that availability of social / recreational 
activities could potentially increase due to increased access, which in turn could 
create a larger pool of participants for these activities. The project could also lead to 
enforcement of speed limits.

 Education

Health status improves with levels of education and literacy, including self-ratings of 
positive health or indicators of poor health such as activity limitation or lost 
workdays. Education increases opportunities for income and job security, and 
provides people with a sense of control over their circumstances – key factors that 
influence health.

Participants in the CHIA concluded the project will have mostly positive 
impact on education.

There is a connection between physical activity and literacy. With a safe walkway, 
children could walk to school and that may help children learn, as well as supporting 
the healthy / active living initiative at the school. There is huge potential for 
community education programs, such as school and SASHA partnerships for 
community gardens, heritage fair projects, etc., as well as increased interaction 
between the school and the credit union and with other schools in the area.  Skills 
training and other educational opportunities may increase due to increased assess to 
activities such as 4-H life skills projects, curling, zumba, and other classes at the 
school. Participants in the CHIA felt the project would open up the potential for 
walking groups and other health promotion initiatives involving curling, GO program,
etc.
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 Employment and working conditions

People are healthiest when they have control over work and working conditions. 
Their health also benefits when they feel that the work they do is important, that their
job is secure, and that their workplace is safe and healthy. Moreover, unemployment 
is associated with poorer health.

Participants in the CHIA concluded that the project would have a minimal 
effect on employment and working conditions in St. Andrews. 

Access to the CAP site would allow people to prepare resumes, complete online 
employment applications and to use the fax and printer. The project would give 
people employed in the village or youth entrepreneurs a safer way to walk to work.

 Physical environment

Clean air and water, safe houses, communities, workplaces and roads all contribute 
to good health.

Participants in the CHIA concluded that the project would have a minimal 
effect on the physical environment in St. Andrews. 

Participants felt that less driving would improve air quality. The project may also help
with maintenance in terms of washout issues on the shoulders of the road, as well as 
lighting.

 Biology and genetic endowment

The basic biology and organic make-up of the human body are fundamental 
determinants of health. Inherited predispositions influence the ways individuals are 
affected by particular diseases and health challenges.

Participants in the CHIA concluded that the project would have a positive 
impact on this consideration because physical activity can improve physical 
and mental health. Physical activity also helps people with certain conditions 
to which they are genetically predisposed, such as diabetes. 

 Personal health practices and coping skills

Personal practices such as smoking, use of alcohol and other drugs, healthy eating, 
physical activity, and other behaviours affect health and well-being. People’s 
knowledge, intentions, behaviours and coping skills for dealing with life’s stresses 
and challenges are also key influences on health.
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Participants in the CHIA concluded that the project would have a positive 
impact on personal health practices and coping skills (increased physical 
activity, intergenerational interactions, etc.).

 Healthy child development

People’s health throughout their lifetime is affected by prenatal care and by the kinds 
of care and experiences they have in early childhood (from 0 – 6 years of age).

Participants in the CHIA concluded that the project would have an overall 
positive impact on healthy child development; pre and post natal, as well as 
children’s self esteem and sense of belonging.

The potential for increased physical activity was noted as being an important element 
of healthy child development. Freedom and independence will increase self esteem 
and the potential interactions between elders and children, as well as involvement in 
community activities will increase children’s sense of belonging.

 Health services

Health services, especially those designed to maintain and promote health, prevent 
disease and injury, and restore health, contribute to the health of the population.

Participants in the CHIA concluded that the project would have a minimal 
impact on health services – unless the proposed transit system goes ahead. 

The proposed transit system would increase access to health care services for people 
from St. Andrews. The potential for increased physical activity would help prevent 
some diseases / health conditions (diabetes, obesity, etc.) and would support the 
Healthy / Active Living program at the school. The project could spark walking trail 
use and development, as it would link several existing trails together. 

 Gender

Gender refers to the many different roles, personality traits, attitudes, behaviours, 
relative powers and influences which society assigns to the two sexes. Men and 
women each have specific health issues or may be affected in different ways by the 
same issue. They also tend to have different income levels, and to work at different 
kinds of jobs.

Participants in the CHIA concluded that the project would have a somewhat 
positive impact on gender issues, as increased physical activity would 
increase physical and mental health for all. The project would also increase 
women’s access to community resources.
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 Culture

Culture and ethnicity come from both personal history and wider, situational, social, 
political, geographic and economic factors. People’s customs and traditions, and the 
beliefs of their family and community all affect their health, because these factors will
influence what they think, feel, do and believe to be important.

Participants in the CHIA felt the project would have a mostly minimal 
impact on this determinant of health. They noted some impact on specific 
examples, such as visits from Coady participants and other school 
communities. 

It was noted that the cultural exchanges between St. Andrews Consolidated School,  
East Antigonish School and Ecole Pomquet could be enriched if there was a safe way 
to walk from the school to SASHA, enabling elders to be part of the cultural 
exchanges. The project would also make it safer for Coady participants to walk their 
usual route from the curling rink to SASHA. 
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Recommendations

Following their assessment of the impact that A Safe Walkway for St. Andrews Project would
have on the over-all health and well-being of the community, participants in the community 
health impact assessment made a series of recommendations (not in order of priority):

Safety is the number one concern of the residents of St. Andrews and should be the 
priority in the creation of a safe way for residents to walk to and through the village.
Safety concerns include elders walking on a heavily travelled rural highway. Most 
do not walk on the unpaved, narrow shoulder due to loose rocks, broken pavement 
pieces and washouts. There is a need for at least one wider, paved shoulder, to create
a safe walkway for all people, regardless of age or physical ability. A crosswalk near 
the credit union, or in a location closer to the village, is also needed to connect one 
side of the village to the other. More lighting, better signage and enforcement of 
speed limits would all support the safety of people in St. Andrews.  

The next step for this project will be to hold a community meeting to finalize the 
new proposal which the community partnership will bring to the Department of 
Transportation and Infrastructural Renewal. Every effort will be made to 
encourage a wide diversity of people to attend the meeting; to ensure a balance of 
ages (especially youth), gender, interests and experience. 
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Appendix 1: Participants

Laurinda Matheson – Village resident and member, StACP (community partnership)

Leslie Klapstein – Community trails coordinator

Joe van de Wiel – President, SASHA (senior`s apartments) board of directors

Linda MacDonald – President, StACP (community partnership) board of directors

Anne Gosse – Ceilidh Subdivision resident

Margaret Boyle – Ceilidh Subdivision resident

Carol Wilson – SASHA resident 

Theresa MacPherson – SASHA resident 

Serena MacDonald – Local business owner

Owen McCarron – Municipal Councillor, St. Andrews district
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Appendix 2: ATCCHB Vision of a Healthy Community

Antigonish Town and County Community Vision…

... is one of a dynamic and changing community where assets and 
diversity are valued and where people work together to improve the 
overall health of the community.

A healthy community is a dynamic community, which includes:

 Participation
 Community leadership (from women and men)
 People having control over decision-making that affects their lives
 Institutional support

A healthy community is a changing community, which means:

 It is evolving, not stagnant
 It is open to embracing new ideas, people and approaches
 It is prepared for change
 It encourages intergenerational activities

In a healthy community, assets are valued, which means:

 People’s various talents and skills are fully utilized
 People feel that they are listened to and that their opinions are respected
 Special attention is given to those not normally heard

In a healthy community, diversity is valued, which means:

 Valuing the things that different groups can bring to the community, not just focusing on 
what can be “done” for them

 Acknowledging that policies and programs can affect different groups in different ways
 Consciously integrating different groups and cultures into our work

In a healthy community, people work together, which means:

 There is collaboration (between churches, organizations, municipal governments, etc.)
 Efforts are made to foster cooperation and overcome community “turf” protection
 Leadership and participation skills are supported
 Communication uses clear language

In a healthy community, the goal is the overall health of the community, which means:

 Health includes all aspects of people’s lives (economic, social, spiritual and cultural, as 
well as physical)

 The health of people and the community is influenced by a broad range of factors 
generally called the “determinants of health”

 Primary health care (including health education, health promotion, disease prevention, 
rehabilitation, and the support and treatment of illness and injury including palliative care) is alive
and well and available to all with no gaps.
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